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1. [bookmark: _Toc147408617]Introduction
1.1 This document sets out the policy for holding lotteries and raffles at London’s Air Ambulance Charity and how they should be run at events “in aid of” the charity as required by the Gambling Commission Licence Conditions and Codes of Practice. 
1.2 We use lotteries and raffles to raise awareness for the charity in order to gain long term support for the charity.
1.3  All lotteries and raffles come under London’s Air Ambulance Trading Ltd, Registered Company Number: 04836606.

2. [bookmark: _Toc147408618]Purpose and Scope 
2.1 The lottery and raffle activity is regulated by the Gambling Commission and we therefore are committed to having a policy to outline how we run our gambling activity. This document is to ensure that we are operating our lotteries and raffles in a fair, transparent and honest way. 
2.2 This document aims to set out:
· The terms and conditions by which we run our lotteries and raffles. 
· The terms and conditions by which raffles should be conducted at events.
· Provide clear guidance for staff about our social responsibility in gambling. 
· Provide clear guidance to staff and members of our lotteries and raffles of how they can self-exclude. 


3. [bookmark: _Toc147408619]Licences 

3.1 London’s Air Ambulance Trading Limited hold two licences (Ancillary Remote Licence and Non-Remote Licence) granted by the Gambling Commission and licensed for society lottery gaming activity. 
3.2 Society lotteries can only be run for good causes and cannot be run for private or commercial gain.
3.3 Depending on the category of licence you apply for, this lets you run a lottery with proceeds of up to £5 million for a single draw and aggregate proceeds of £50 million in a year. 

[bookmark: _Toc147408620]Ancillary Remote Licence
3.4 Authorises the licensee to provide facilities for single-premises gaming by means of remote communication that is situated entirely on the set of premises on which the gaming takes place. 
3.5 At London’s Air Ambulance Charity this includes online lottery sales and our raffle that is run remotely. 
3.6 The ancillary remote licence is only suitable for holders of a non-remote society lottery operating licence who want to accept payment for participation in a lottery by remote means, up to a maximum of £250,000 in remote proceeds per annum.
3.7 Licence number: 029691-A-314940-007 since 18 September 2012. 


[bookmark: _Toc147408621]Non-remote licence
3.8 A non-remote licence is required for physical, land-based gambling, for example, bookmakers, betting shops, arcades and casinos.
3.9 At London’s Air Ambulance Charity this includes our face-to-face lottery fundraising activity and will cover any raffles we choose to run at events. 
3.10 Licence number: 029691-N-311036-009 since 7 July 2011. 

4. [bookmark: _Toc147408622]Lotteries

[bookmark: _Toc147408623]Terms and Conditions 
4.1 Participating in London's Air Ambulance lottery involves a cost of £1 for each line every week, which translates to a monthly payment of £4.34 for supporters with one line or £8.68 for those with two lines. Commencing in November 2023 all new players will be subject to a monthly charge of £5.00 per line. This £5.00 fee ensures your inclusion in all draws throughout the year and in addition equates to an annual donation of no more than £8.00. These contributions are ineligible for Gift Aid.
4.2 Please view more on terms and conditions here Terms & Conditions | London's Air Ambulance (londonsairambulance.org.uk)
5. [bookmark: _Toc147408624]Raffles 

[bookmark: _Toc147408625]Terms & Conditions 
5.1 London’s Air Ambulance Charity currently conducts their raffles through CFP Lotteries and Raffle Ltd and Elovate , registered External Lottery Managers (ELM) licensed by the Gambling Commission.
5.2 CFP Lotteries and Raffle Ltd operates from secure premises. They operate an online platform which complies with all relevant codes and remote technical standards. They keep a record of all tickets that have been distributed. They are able to provide address details and details of any monies sent in for tickets received.
5.3 Elovate handles our transaction processing and fulfilment requirements which includes but is not limited to receiving and processing donations and processing responses to raffles.
5.4 Our External Lottery Managers process all entries and handle all monies received for the raffle. All monies are paid directly into London’s Air Ambulance Trading bank account, and banking reports are issued by our External Lottery Managers on a weekly basis.
5.5 The odds of winning a prize in the raffle will be calculated from the previous raffle, based on how many tickets were sold and how many prizes were on offer. The Senior Direct Marketing Officer will update the Raffle Rules. 
5.6 The rules of the raffle are updated regularly and are referenced in Relevant Documents, Policies & Procedures and available via the microsite for the raffle.  
5.7 Any raffle ticket sales contribution is not eligible for gift aid as it is a gambling product. However, if a donation is made as well as the purchase of any raffle tickets, then the donation element is eligible for gift aid. 
5.8 The raffle dates may change due to when the data selections can be made and will be updated with each new raffle. 

6. [bookmark: _Toc147408626]Running lotteries and raffles at events
6.1 Lotteries (also referred to as ‘raffles’) can be held at events (e.g. fundraising dinners, summer fetes etc.). In some cases, the event may last more than a single day.
6.2 For these types of events, the Gambling Commission has created guidance on lotteries that require permission and lotteries that do not require permission (Appendix 8-Types of lottery that do not require permission.) Although not all lotteries and raffles at events may need permission, there is still guidance that needs to be adhered to, to ensure they are run responsibly. 

6.3 At London’s Air Ambulance Charity, most of the lotteries organised at events will fall under the category of ‘incidental’- which can be held at commercial or non-commercial events and must be for charitable causes and cannot be for private gain. It is an offence to use or permit profits from these types of lottery to be used for any purpose other than the purposes for which the lottery was permitted or promoted.
6.4 Incidental lotteries can only be carried on as an ancillary attraction at an event. It cannot be the main focus of the event. 
6.5 A ticket must be provided but there are no specific requirements for tickets.
6.6  In line with the Gambling Commission’s advice on lotteries that do not require a licence or registration, incidental lotteries must comply with the below:

· London’s Air Ambulance Charity may not deduct more than £100 from the proceeds in respect of the expenses incurred in organising the lottery, such as the cost of
printing tickets, hire of equipment etc.; 
· No more than £500 can be deducted from the proceeds of the lottery for prizes. However, there is no maximum limit on the value of donated prizes;
· The lottery cannot include a rollover of prizes to the next event;
· Tickets can only be sold at the location and during the event. The results of the
lottery can be drawn at the event or after it has finished. It is recommended that the
organisers make it clear to participants when the result will be drawn. 

7. [bookmark: _Toc147408627]Complaints & Disputes 
7.1 In the event of someone wanting to make complaint about our lotteries or raffles, they should contact the Supporter Care Team in the first instance. A complaint can be made by phoning 020 3023 3319, emailing supportercare@londonsairambulance.org.uk or by writing to FAO Supporter Care, 5th Floor, 77 Mansell Street, London, E1 8AN.
7.2 In the event of a dispute occurring regarding the outcome of a gambling transaction, or the awarding of prizes that cannot be resolved in discussion with London’s Air Ambulance Charity, players may contact IBAS (Independent Betting & Adjudication Service) who will request statements and supporting evidence from both parties, before publishing a final adjudication. The service is available free of charge for all. The IBAS website (https://www.ibas-uk.com/) contains information about their service, including the opportunity to complete a dispute online. Alternatively, they can be contacted by telephone, (020 7347 5883) or post; 

Independent Betting Adjudication Service, 
PO Box 62639, 
London, 
EC3P 3AS.

7.3 London’s Air Ambulance Charity is committed to ensuring that if a dispute is not resolved then an Alternative Dispute Resolution (IBAS), Approved Regulators and Alternative Dispute Resolution (ADR), is in place in line with the Gambling Commission’s regulations to comply with the License Conditions and Code of Practice License. 
8. [bookmark: _Toc147408628]       Problem Gambling
8.1 London’s Air Ambulance Charity is committed to ensuring that lotteries and raffles are not open to people who may have a problem with gambling. The charity includes information about BeGambleAware on all relevant communications and makes public facing staff aware of this.  Individuals who may have a problem with gambling are directed to the BeGambleAware website and their National Helpline on 0845 6000 133.
8.2 London’s Air Ambulance Charity has a self-exclusion policy should someone want to opt out of playing our lotteries and raffles. This is available on our website or upon request, Self-Exclusion.

9. [bookmark: _Toc147408629]Social Responsibility in Gambling
9.1 London’s Air Ambulance Charity is committed to fundraising responsibly and we also encourage responsible gambling.
9.2 London’s Air Ambulance Charity runs lotteries and raffles for the general public for the sole purpose of raising funds for the registered charity 801013.
9.3 London’s Air Ambulance Charity is committed to ensuring that our lotteries and raffles are operated in a secure, fair and socially responsible way and to endorse responsible gambling amongst its members.
9.4 The Gambling Commission regulates gambling in the public interest. The regulatory framework introduced by the Gambling Act 2005 is based on the three following licensing objectives;
10. [bookmark: _Toc147408630]Preventing Crime and Disorder in Gambling
10.1 When an individual joins the lottery we will check that:
· The individual is aged 18 or over;
· The individual is resident in the UK, excluding Ireland, Northern Ireland,  the Channel Islands and the Isle of Man;
10.2 Our External Lottery Managers will carry out random age verification checks for the raffle and if someone cannot provide proof of age then their raffle ticket or prize will be forfeited. Please see the Lottery and Raffle Winners Procedure for more details. 
10.3 We retain the right to cancel any lottery membership should we suspect criminal activity.
10.4 We do not accept cash from members of the public who want to join the lottery. 
10.5 We limit the maximum number of entries to £10 per person per week. 
10.6 As of April 2020, players will no longer be able to pay for lottery and raffle entries using a credit card. 
10.7 The maximum amount of tickets available to purchase for previous raffle players and people who have not previously played before is decided in advance of the raffle. If someone requests more raffle tickets, this will be considered on a case by case basis.
10.8 All lottery-related computers and software are password-protected and accessible only by authorised members of staff.
10.9 There is a strict procedure if a member of staff is operating in an illegal manner. If there is any suspicious activity, a manager or Human Resources should be made aware through the Whistleblowing Policy, as referenced in London’s Air Ambulance Employee Handbook, Relevant Documents, Policies & Procedures.
10.10 When considering our approach to money laundering London’s Air Ambulance Charity will work within the regulatory and statutory guidance as detailed below and in our Acceptance and Refusal of Donations Policy;   
· Proceeds of Crime Act 2002 (POCA 2002); 
· Terrorism Act 2000 (TA 2000); 
· Money Laundering Regulations 2007 (MLR 2007); 
· Money Laundering, Terrorist Financing and Transfer of Funds (Regulations 2017 (MLR 2017). regulation 18. 

11. [bookmark: _Toc147408631]Conducting Gambling in a Fair and Open way
11.1 We ensure that our lottery and raffle players have clear information on the rules and the prizes that are available. 
11.2 In order to be as transparent as possible with our supporters we will provide annual figures on how we spend any proceeds from running lotteries and raffles. This will include information about how much is spent on prizes, how much is spent on expenses and how much is returned to London’s Air Ambulance Charity. 
11.3 The above information will be updated on the lottery pledge form for face to face fundraising and also on the lottery and raffle microsites for the website . The Senior Direct Marketing Manager will have responsibility for this, working with the Direct Marketing Manager (Face-to-Face) and Senior Direct Marketing Officer. 
11.4 Any rules are fair and the results of any draw are published for members of the public on the website. 
11.5 If we update the lottery rules at any time, we will inform our lottery members by sending an administrative update by email or mail. 

12. [bookmark: _Toc147408632]Protecting children and vulnerable persons 
12.1 It is illegal for anyone under the age of 18 to enter into a lottery. London’s Air Ambulance Charity requires that all players of their lottery or raffles are over 18. If for whatever reason, upon winning any individual is unable to prove that they are 18 or over then any winnings will be forfeited. 
12.2 We best endeavour to address the issue by having a minimum age of 18 for anyone who signs up via the website. If someone attempts to sign up with a date of birth under 18, they will not be able to continue through the online form. 
12.3 For anyone who signs up with a face-to-face fundraiser we have a minimum age of 21 on our tablets to further safeguard any members of the public that may be vulnerable due to their age. 
12.4 All face-to-face fundraisers are trained to detect vulnerability in potential supporters and to politely decline offers of support from these individuals. 
12.5 The charity may carry out randomised spot checks by contacting lottery members and asking them to confirm their date of birth. 
12.6 If someone self excludes, we will close any player’s lottery membership(s) for a minimum period of six months during which time the membership(s) cannot be reinstated. During this period we will also try to ensure that the individual does not try and open a new membership, Self-Exclusion. 
12.7 We will provide any player with a full history of their lottery membership, including complete payment and winnings history upon request.
12.8 We provide information on gambling support organisations, self-help and awareness groups. All information is available via the website, upon request or on relevant communications. 

13. [bookmark: _Toc147408633]Protection of Customer Funds 
13.1 All customer funds intended for use in future gambling and or lottery subscriptions will be held in a separate bank account or accounts relating to the relevant good cause and will be separate from the company trading income. 
13.2 There are rules which outline how we run lotteries and raffles which can be found in Relevant Documents, Policies & Procedures.  
14. [bookmark: _Self_-Exclusion][bookmark: _Toc147408634]Self -Exclusion
14.1 London’s Air Ambulance Charity operates a self-exclusion policy, so people can opt out of playing our lotteries and raffles if they feel they have a gambling problem.
14.2 An individual can opt out of playing for a minimum of six months to five years. We will not send any marketing material during this time and the lottery account will be closed. We will refund any unused funds via the method in which they paid for the lottery and refund any unused tickets that have been bought through the raffle. 
14.3 Someone can self-exclude by contacting the Supporter Care Team on 020 3023 3319 between the hours of 9am-5pm during the working week. An email can be sent to supportercare@londonsairambulance.org.uk and a Self-Exclusion form can also be downloaded via the website. 
14.4 Once we have received notification that someone would like to self-exclude, we will send a confirmation of the decision that will outline the amount of time someone has chosen to not partake. 
14.5 In order to help us prevent them sign up to further gambling, or from receiving any gambling communication, the individual will be marked on the MASTER Mailing Spreadsheet that the Data team use for suppressions when sending out communications. This should be recorded on a CRM once this function is available in the future.  
14.6 At the end of this period, the self-exclusion will remain in place for a further seven years unless we are informed that they want to gamble again. 
14.7 If someone wishes to start gambling again after the minimum self-exclusion period, they will need to request a Restart Gambling form from the Supporter Care Team.
14.8  They will have a one-day ‘cooling-off’ period after we receive the Restart Gambling form in case they change their mind. The account can be chosen to be suspended again at any time. 

15. [bookmark: _Toc147408635]Appendix 1 - Approval and Review 
15.1 London’s Air Ambulance Charity Lotteries and Raffles Policy will be approved by the Director of Fundraising & Marketing, the Gambling Commission responsible person at London’s Air Ambulance Charity. 
15.2 This policy will be reviewed annually. Ad hoc reviews will be carried out in the event of a change in circumstances or legislation. 


16. [bookmark: _Toc147408637]Appendix 3- Definitions
16.1 London’s Air Ambulance Trading Company uses lotteries and raffles to raise funds for charity while giving people a chance to win something in return. 
16.2 A lottery is a game where people buy a chance to win a prize. For London’s Air Ambulance Charity, this is a lottery number which is £1 a week, where each number has an equal chance of winning. 
16.3 A raffle is a type of lottery, with again people buying a chance to win a prize. Raffles tend to have a range of prizes available, and the ticket sales and raffle draw tend to happen as part of the same event on a date set in advance. 
16.4 ‘Proceeds’ are the total amount paid for tickets before any deductions.
16.5 ‘Profits’ are the amount of proceeds, minus any deductions for prizes, or reasonable expenses incurred in connection to running a lottery.
16.6 Gambling Commission Post holders - the Gambling Commission requires notification of qualifying positions, these are detailed in Schedule X of the licence, sometimes referred to as ‘Annex B’ holders (Refers to the named person or any changes or amendments). For London’s Air Ambulance, the named persons are: 
· Jayne Clarke- Director of Fundraising and Marketing

16.7 In addition to the above, the Lottery Database Officer is the London’s Air Ambulance administrator for the Gambling Commission.
16.8  The Responsible Persons are the named persons with responsibility for the lottery. They must be an employee of the charity and not an external lottery manager, approved by the Gambling Commission and listed on Schedule X  of the lottery operating licence.
16.9 The lead Responsible Person is the Director of Fundraising and Marketing.  The Responsible Person is to ensure: 

· The Gambling Commission is notified of all key changes and key events (please see Appendix 4)
· Monthly lottery returns are submitted within the required timescales (90 days after the draw dates). 
· Annually lottery returns are submitted within the required timescales.
· That lottery and raffle notifications and returns are submitted within the required timescales.  
· Any incidents that require notification are reported. E.g. complaints escalated to the regulator, self-exclusions and self-exclusion breaches. 
· That London’s Air Ambulance Charity are members of the Lotteries Council and makes the appropriate contribution towards research, education and treatment of problem gamblers.

17. [bookmark: _Toc147408638]Appendix 4 – Examples of Key Changes the Gambling Commission need to be notified on

17.1 Change in the ownership structure of a gambling operator, including changes in shareholding or significant ownership interests. 
17.2  Changes in key personnel, such as the appointment or resignation of directors, managers, or key employees responsible for regulatory compliance. 
17.3  Significant financial changes, such as bankruptcy, insolvency, or substantial changes in financial stability.
17.4 Changes in the legal structure of the gambling operator, such as mergers, acquisitions, or the creation of subsidiaries. 
17.5 Changes in the physical location of the gambling operation, including opening new facilities or closing existing ones. 
17.6  Significant changes in the operator's policies and procedures related to responsible gambling, anti-money laundering, or customer complaints handling. 
17.7 Changes in the operator's licensing status, including the suspension or revocation of licenses in other jurisdictions. 
17.8 Significant changes to the technology or software used for gaming, including updates or modifications that may affect the fairness and integrity of games. 
17.9 Any data breaches or security incidents that compromise the personal information or financial data of customers. 
17.10 Instances of non-compliance with gambling regulations, such as failure to adhere to advertising standards or responsible gambling requirements.
17.11 Changes in the transparency of the operator's ownership structure, particularly if there is an attempt to conceal beneficial ownership. 
17.12 Repeated or unresolved customer complaints and disputes that indicate potential issues with the operator's operations or practices. 


Failure to report required changes can result in regulatory sanctions, including fines or revocation of licenses. Therefore, operators should be diligent in their reporting obligations to ensure compliance with gambling commission rules and regulations.
18. [bookmark: _Relevant_Documents,_Policies][bookmark: _Toc147408640][bookmark: _Hlk26192273]Appendix 5- Relevant Documents, Policies & Procedures

18.1 London’s Air Ambulance Charity- Lottery Rules
18.2 London’s Air Ambulance Charity- Raffle Rules
18.3 Lotteries & Raffles Organisational Chart
18.4 London’s Air Ambulance Charity- Selling Tickets Procedure 
18.5 FCP001 Complaints Policy 
18.6 Whistleblowing Policy
18.7 Refund Procedure
18.8 London’s Air Ambulance Charity Employee Handbook 
18.9 London’s Air Ambulance- Self-Exclusion Form
18.10 London’s Air Ambulance- Restart Gambling Form 
18.11 Lottery and Raffle Winners Procedure
18.12 ARD001 Acceptance and Refusal of Donations Policy 

19. [bookmark: _Toc147408641]Appendix 6- RASCI Framework
	[bookmark: _Toc57128588][bookmark: _Toc67498365][bookmark: _Toc68083904][bookmark: _Toc77174594][bookmark: _Toc77174732][bookmark: _Toc79065982]Responsible
	[bookmark: _Toc57128589][bookmark: _Toc67498366][bookmark: _Toc68083905][bookmark: _Toc77174595][bookmark: _Toc77174733][bookmark: _Toc79065983]Deputy Director of Fundraising and Marketing, Head of Community Engagement

	[bookmark: _Toc57128590][bookmark: _Toc67498367][bookmark: _Toc68083906][bookmark: _Toc77174596][bookmark: _Toc77174734][bookmark: _Toc79065984]Accountable
	[bookmark: _Toc57128591][bookmark: _Toc67498368][bookmark: _Toc68083907][bookmark: _Toc77174597][bookmark: _Toc77174735][bookmark: _Toc79065985]Director of Fundraising and Marketing, 

	[bookmark: _Toc57128592][bookmark: _Toc67498369][bookmark: _Toc68083908][bookmark: _Toc77174598][bookmark: _Toc77174736][bookmark: _Toc79065986]Supports
	[bookmark: _Toc67498370][bookmark: _Toc68083909][bookmark: _Toc77174599][bookmark: _Toc77174737][bookmark: _Toc57128593]Fundraising Compliance Manager 
Fundraising Compliance Officer 
Senior Supporter Experience Manager


	[bookmark: _Toc57128594][bookmark: _Toc67498371][bookmark: _Toc68083910][bookmark: _Toc77174600][bookmark: _Toc77174738][bookmark: _Toc79065987]Consulted
	[bookmark: _Toc57128595][bookmark: _Toc67498372][bookmark: _Toc68083911][bookmark: _Toc77174601][bookmark: _Toc77174739][bookmark: _Toc79065988]Head of Data
Director of Finance 
Direct Marketing Manager (Face to Face)
Senior Direct Marketing Manager
Special Events Manager

	[bookmark: _Toc57128596][bookmark: _Toc67498373][bookmark: _Toc68083912][bookmark: _Toc77174602][bookmark: _Toc77174740][bookmark: _Toc79065989]Informed 
	[bookmark: _Toc67498374][bookmark: _Toc68083913][bookmark: _Toc77174603][bookmark: _Toc77174741][bookmark: _Toc79065990]Charity wide





20. [bookmark: _Appendix_1-_Approved][bookmark: _Toc77174604][bookmark: _Toc147408642]Appendix 7- Approved Regulators & Alternative Dispute Resolution

Gambling Commission 

The Gambling Commission handles complaints in relation to lotteries. They deal with complaints when you have a concern about the way the licence holder carries out its business in relation to the three licensing objectives. 
· keep gambling free from crime and from being associated with crime
· ensure that gambling is fair and open
· protect children and vulnerable people from being harmed or exploited by gambling.

[bookmark: _Hlk5893408]However, if a member of the lottery wants to raise a complaint about a gambling transaction that is not resolved in the first instance, then this would need to be referred onto an alternative dispute resolution (ADR). An organisation or charity that has a lottery must each have an external arrangements should an individual want their complaint to be escalated. In the case of London’s Air Ambulance Charity, this is IBAS (Independent Betting & Adjudication Service).
https://www.gamblingcommission.gov.uk/home.aspx
Independent Betting & Adjudication Service
The Independent Betting Adjudication Service (IBAS) is an Alternative Dispute Resolution (ADR) service, approved by the Gambling Commission to provide informed and impartial adjudications on disputes that arise between licensed gambling operators and their customers, after the customer has completed the operator's own internal dispute procedures and where a deadlock still exists, https://www.ibas-uk.com/. 
[bookmark: _Appendix_2-_Types][bookmark: _Toc147408643]
21. Appendix 8- Types of lottery that do not require permission

	Type of Lottery
	Fundraising?
	Who can play?
	Who can run?
	Limits on time
	Limits on place
	Can I claim my costs?
	Rollover permitted?

	Customer
	Not for profit
	Your customers 16 & over
	Occupier of the business premises
	7 days between
	No sales or ads off premises
	Yes, for
prizes and
reasonable
lottery
running costs
	No

	Private Society
	Yes
	Members of guests on the society premises
	Society members
	One-off
	No sales
or ads off
premises.
Members
or guests
must be
on
society
premises
	Yes, for
prizes and
reasonable
lottery
running
costs
	No

	Work
	Yes
	Employees at a single premises only
	Any employees
	One-off
	No ads off
premises
Single
premises
only
	Yes, for
prizes and
reasonable
lottery
running
costs
	No

	Residents
	Yes
	Residents at a single premises only
	Any residents
	One-off
	No ads off
premises
Single
premises
only
	Yes, for
prizes and
reasonable
lottery
running costs
	No

	Incidental 
	Yes
	Anyone at the event
	Anyone
	One-off
	Sales only
at event
Results
can be
drawn
during or
after event
	£100 max
taken from
proceed for
expenses
£500 max
for prizes
	No
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